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. DISCUSSION PROCESS 4

N N
N Prework: N

Prior to the discussion privately answer these questions:

The three meetings and/or exchanges between us that
have bothered me most are...

(Include details around what happened, why

it bothered you and the impact it had on you)

Specific actions that I'd like you to continue doing...

Specific actions I'd like you to stop doing...

Specific actions I'd like you to start doing...



he other person.
berson talks at a time.

isten closely, seek to understand, not defend.

Debate, disagreement and different viewpoints are okay---we
can agree to disagree.

Everything does not have to be resolved today.

Cell phones off and no interruptions allowed.
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Step 2:
Listener Restates the Talker's
View of the Problem

Step 3:
Talker Confirms Accuracy of
What the Listener Shared

Step 4:
Both: Confirm and Agree on the Facts

Step 5:
Both: Discuss Solutions

Step 6:
Both: Agree on Next Steps Schedule
a Date to Review Progress

Step 7:

Switch Roles. Go back to step 1.
Listener becomes the Talker.
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